
Copyright © 2008 Connective Associates

Leadership Networks 
and Social Network 

Analysis

Bruce Hoppe
Connective Associates

Claire Reinelt
Leadership Learning Community

July 14, 2008



Copyright © 2008 Connective Associates

What is Social Network Analysis

A science and set of tools for 
illuminating a system of individuals 
and relationships.

Great way to get

• Visual “Big Picture”

• Mathematical “Hard Numbers”
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Bridging and Bonding 



Copyright © 2008 Connective Associates

Design_health_leadership_programs_or_initiatives
Develop_curricula_training_learning_experiences

Evaluate_outcomes_and_impacts

Expand_and_sustain_leadership_networks

Facilitate_training_and_learning_experiences

Fund_health_leadership_programs_or_initiatives

Implement_health_leadership_programs_or_initiatives

Clustering

Centrality

Structural Equivalence
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Who communicates “every month or so”?

New members have blue labels

Non-Respondents have small labels
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Collaboration & Bridging

New members have blue labels

Non-Respondents have small labels
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Regular Communication within Schott Network
Node color = Schott class

Reciprocal ties are darker than 
one-way ties

Node size = # in links

Blue rims = People of color
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Close Working History with Non-Schott VIPs

Node color = Schott class
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Advocacy_Professional_Associations_and_Networks

City_Government_and_Public_Schools

Colleges_and_Universities

Early_Education_and_Care_Services

Funders
Medical_Legal_and_Other_Services

State_Appointed_Officials

State_Elected_Officials

Close Working History with Non-Schott VIPs

Node color = Schott class
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Action_or_experiential_learning

Advocating_for_policy_change

Boundary-crossing_or_cross-cultural_leadership_development

Community_organizing_movement_building

Curriculum_development

Developing_and_using_case_studies

Developing_champions_for_change

Evaluation

Forming_multi-stakeholder_partnerships

Fostering_personal_transformation

Impacting_systems_change

Leadership_transition_and_succession

Leveraging_leadership_development_within_a_health_initiative

Low-cost_ways_to_integrate_leadership_development_into_other_trainings

Making_the_case_for_investments_in_health_leadership

Mentoring_and_coaching

Network_development_and_sustainability

Organizational_development_change_and_sustainability

Performance_improvement

Program_design

Recruiting_more_diverse_participants

Using_the_media_effectively

What Do Network Members Want to Learn?
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What Do Network Members Want to Learn?
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8_important_consumer_trends_for_2008

Adhocracy_-_Wikipedia_the_free_encyclopedia

Architecture_for_Humanity_-_Design_Like_You_Give_A_Damn

Berkana_-_The_leaders_we_need_are_already_here

betterplace

Big_Picture_TV

Bill_&_Melinda_Gates_Foundation

Bioneers_|_Bioneers

BREEAM:_BRE_Environmental_Assessment_Method

BSR_»_Business_for_Social_Responsibility

business

By_Social_Entrepreneurs_For_Social_Entrepreneurs_-_Social_Edge

ChangeThis_::_ChangeThis
Chaordic_Commons_-_Home_Page

Climate_Solutions

community

Congress_for_the_New_Urbanism

CoolTown_Studios

Cooperative_State_Research_Education_and_Extension_Service_(CSREES)

design

Duke_University_-_Sustainability_@_Duke

Echoing_Green

education

ElectroCity

environment

Environmental_Leadership_Program:_Welcome

Fast_Company_|_Management_Leadership_and_Career_Advice_for_Bu

First30Days_|_Going_through_a_change?_Start_here!

FLOW

FreeRice

Front_Page_|_Ashokaorg

GBN_Global_Business_Network

green

Green_Map_System_Home

Greenprint_Denver_-_Home

Home_-_Aspen_Institute

Home_-_Business_in_the_Community

Home_|_Lead

How_to_Save_the_World

Incomplete_Manifesto

Inspiring_Green_Leadership

Institute_for_Sustainable_Communities

Intergovernmental_Panel_on_Climate_Change

Kivaorg_-_Loans_that_change_lives

Let_the_Good_Times_Roll--by_Guy_Kawasaki:_The_Art_of_Creating_a_Community

Marketing_Green

Motto_Magazine_-_Work_Life_Balance_Career_Success_Leadership_

Net_Impact

NextDesign_Leadership_Institute

Omidyar_Network

Partners_for_Livable_Communities

Putting_people_first

REN21_-_Renewable_Energy_Policy_Network_for_the_21st_Century

Seths_Blog:_The_new_standard_for_meetings_and_conferences

Smart_Growth_Leadership_Institute_|_Home

social

Social_Innovation_Conversations

Social_Venture_Network

Social_Venture_Network_-_SVN_Home

Society_for_Organizational_Learning

Step_It_Up_2007_:_Index

sustainability

Sustainability_20_:_Permaculture_Activist_Andrew_Millison_On_Creating_The_Modern_EcoHood_(By_Susan_DeFreitas)

TED:_Ideas_worth_spreading

TED_|_Talks_|_Sir_Ken_Robinson:_Do_schools_kill_creativity?_(video)

The_Berkana_InstituteS

The_Buckminster_Fuller_Institute

The_Climate_Group:_Home

The_Cloud_Institute_for_Sustainability_Education

The_Designers_Accord

The_Elders_::_theEldersorg
The_Food_Project

The_Leadership_Summits_for_a_Sustainable_America

The_Long_Tail

The_Starfish_and_the_Spider:_The_Unstoppable_Power_of_Leaderless_Organizations

ULI_-_the_Urban_Land_Institute_|_Home

US_Green_Building_Council

USGBC:_Leadership_in_Energy_and_Environmental_Design

Welcome_to_Pioneers_of_Change_-_Pioneers_of_Change

Welcome_to_the_University_Network!_|_University_Network

Welcome_to_the_World_Café!

        Sites & Tags in Community, Leadership and 
Sustainability
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