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	Expect to See
	Like to See
	Love to See

	Understandings about “I” to “We” Shift
	· Group identity and bonding

· Buy-in to facilitated process


	· Beyond group bridges

· Group ownership of leadership role
	· Inclusive of other stakeholders

· Linking

· Internalization of self-organization

· Flow of lead and follow roles



	Shared Vision, Purpose and Responsibility


	· Shared vision

· Shared language
	· Rich conversation

· People share a calling

· Emerging clarity around action

· Alignment around purpose

· Shared ability to set direction

· Refine the vision


	· People prepared to face a broad range of challenges

· Synergy around purpose

· Everyone welcomes responsibility and accountability

	Leadership Compact (Values, Awareness, and Capacities 


	· Respect

· Open dialogue

· Tolerance for difference
	· Trust

· Value differences

· Accountability to the group

· Holding each other accountable for process
	· Reflective practice valued

· Holding each other accountable for results

· Social intelligence

	Power, Oppression, and Healing


	· Participants know they do not start from the same place

· Opportunity to learn/understand

· Power dynamics/leadership roles change
	· Move from understanding to behavior

· Recognize and name issue/conflict/pain

· Traditional power leaders step back

· “Non traditional” leaders take on leadership roles


	· Move from behavior to transformation

· Address issues of power directly

· Traditional leaders intentionally share/give up leadership

· Active healing


	
	Expect to See
	Like to See
	Love to See

	Group Process and Decision-Making


	· Group makes decisions about moving forward that resonates with all

· Assumes value of collective leadership
	· The group respects experimentation and learning from failure

· Shared responsibility for process and decision making

· Integrated and interdependent
	· Group enters into a shared space of deep reflection and listening

· Meetings flow and re purposeful

· Members intuitively know when, where, how to apply their skills for the common good

· No one makes it happen, it’s like an orchestra/jazz jam

· Group dynamics bring out the best in each member

· Internalized value nurtured over time

· Supports and structures are in place

	Energy, Emergence and Collective Action 


	· Shared sense of purpose

· Non-linear learning/feedback loop

· Moving from scarcity to abundance thinking
	· Transformation of I to We

· Emergent order and convergence

· Confluence of ideas and “ahas”

· Reach new places within one’s own capacity
	· Self-driven, organic

· We released in all its fullness

· Spirit of abundance permeates

· Generative energy unleashed and sustained

	Networks and Systems


	· Groups highly aware of the systems nature of their work

· Openness to new input, new partnering and new ventures
	· Capacity to reach across and span boundaries
	· Power of the collective depends on the quality of the relationships

· Changes in notions of accountability

· Can constantly reframe hierarchy working within a network-centric approach

	Time, Connections, and History


	· Shared purpose

· Diversity

· Access
	· Shared values

· Inclusion of affected persons

· Information equity
	· Agreement on process for moving forward

· Affected personal share equally in policy decisions


