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What forms of collaboration and network creation are we seeing in the leadership development arena?

Forms

· Learning circles

· Online communities (2)

· Neighborhood coalitions

· Communities of practice

· Alumni networks  

· Alumni collaboration through country and regional meetings

· Encouraging alumni to plan and facilitate the network - encouraging them to put their leadership skills in action

· Creating Space is the national meeting of the Leadership Learning Community

Program or Area focused networks

· Area specific peer networks - National Assoc. of County and City Health Officials (NACCHO)

· Healthy Native Communities Fellowship

Issue-focused

· Policy leadership networks that are focusing on issue areas like early care and education  

· Leadership in Reproductive Health program 

Project-focused

· Barn raising strategy of Kellogg alums in AZ to mobilize the entire network of local alums on a project.  (Deborah Meehan)

· Cross alumni program collaboration between Kellogg Fellows and Eisenhower fellows to get fresh foods in school lunch programs (Deborah Meehan)

· The Community Health Foundation of Western & Central NY Health Leadership Fellows program has fellows develop collaborative  projects during their  program---the Foundation is now  seeking to fund further development and  "cross- team" project expansion from the fellows' projects--encouraging cross cohort collaborations.

Cross-program, cross-disciplinary

· Cross-disciplinary approach to juvenile justice system innovation and reform 

· Programs with similar purposes and missions (target audiences) are forming networks (e.g., the National Network for Public Health Leadership) 

· Leadership Learning Community is an example of a colloborative network among leadership folks 

· Network of approx 40 local programs in Kansas with coordinated efforts by the Kansas Health Foundation to train local trainers. 

· Multiple grantee organizations funded by Packard in Population Health are convening their participants across programs using open space meetings, e.g in Ethiopia 

· Collaboration of Environmental programs for several years. 

· 300 or so leaders (78 multi-sector teams) who have gone through our 4 day leadership program aimed at eliminating health disparities. They are in 24 states - linked through a listserv. 

· National Public Health Leadership Development Network

What tools or processes do you find strengthen leadership networks?

Clarify purpose and expectations

· Shared sense of purpose

· Laying out clear expectations and goals 

· Conversations that are problem/issue or specific leadership challenge solution focused are most helpful 

Participatory processes

· Engaging potential participants in the process of designing them, 

· Just read a really interesting article by Parker Palmer on our decision-making processes that I thought was illuminating and important. 

· Bringing in alumni to events for current leadership program attendees (we've found this to be very powerful...)

Face-to-Face processes

· Tools that folks are already using or that aren't a huge stretch/added burden 

· The U Process with Otto Scharmer (ottoscharmer.com) -- created an amazing bond among participants who will continue meeting monthly...there is something about the quality of listening in real time that lays groundwork 

· Annual in-person meetings

· Retreats

· Any way to bring people face to face usually strengthens or reenergizes people 

· I still love open space in real time...is there an interesting virtual equivalent or use of technology in advance to support open space? 

· I also love world cafe in real time.  They are trying to create an online way to do world cafe too. 

Virtual processes and tools

· WebEx 

· Telephone conference calls that are subject oriented or webinars

· Active workgroups using conference calls

· A specific networking tool (like a discussion group or place for people to share their success stories) 

· wikis, skype meetings, facebook, myspace 

Using both face-to-face and virtual 

· Finding ways to balance on-line community interaction and technologies with face-to-face and teleconference interactions 

· Online communities often form as a way to preserve and deepen real time networks  

· Face to face time to build relationships and online tools to share resources and information 

Resources

· Financial and organizational support for staying connected, e.g., project seed $ 

What are the biggest challenges to sustaining network participation?

Fragmentation

· It’s the same old problem of fragmentation and folks feeling consumed by the demands of their own organization/issue; it’s hard to make time to connect across their work. 

· I find that the 'silo' issue is still present, though it is slowly changing--it tends to be more time and overwhelm that I am noticing, in addition to the financial resources issue. 

Time and Resources

· There are others but biggest/most frequent are time and organizational resources.

· Sometimes there is an over identification with their specific group (Deborah  Meehan)

· leadership fellows' time commitments with their  "real jobs", scheduling, 

· Essential to make real time network succinct, timely and focused; Must incentivize participation for busy people with multiple demands. 

· Resources for work continues to be an issue. 

· How to include network members who either don't have access to internet/fast internet to participate virtually or don't feel comfortable communicating online.  And the expense of bringing people together who are spread out over a country. 

Maintaining momentum/sustaining commitment

· Maintaining interest and excitement about leadership and collaborating to create change. 

· Sustaining commitments and participation in specific cross-sector collaborative projects, even where people see the need for doing this work 

· Keeping the excitement and energy of face-to-face meeting going.  We haven't figures out how to address this yet...  any ideas of online community resources that recreate this in some way???  

· We need to be able to persevere with a sense of urgency and possibility.  

Next Steps

· Resources and background on network analysis tools 

· I'd really enjoy getting together again on a regular basis so we can go deeper and more specific on areas of interest. 

· What has worked best for people in terms of evaluating networking?

· Elissa would be willing to create a web-based resource page that collects/shares resources on this topic. Contact Elissa if you have something to contribute to the resource page  elissa@leadershiplearning.org

· LLC will be funding community seed projects again and there have been some interesting learning edges identified here that could be important seed projects. 

· Would be great to have a session specific to evaluating networking! 

· More hands on instruction for using the tools 

· This discussion raises new possibilities and the integration of these resources could be an important front of learning and movement building 

· What are the best ways to assess interest in forming new networks?  Does this usually need personal contact first?  

· What are some good ways to share the "gardener" role?

· What have we learned about the time commitment vs. benefit?  

