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Questions For Deeper Learning about Impacting Systems Change and Network Development and Sustainability

Definitions and Theories of Change

· Is there a comon definition of health systems change (or common set of outcomes) that this group is working with? 

· What do we mean by “leadership” in a network-centric world?

· What do we know about how systems realign themselves in new directions?

Network Development
· How do we begin to connect graduates of our program in a network or networks?  What would draw people to want to be in a network together?  

· What keeps a leader engaged in a network with other leader learners? 

Networks and Individuals

· How do we help participants of a leadership development program develop "strategic" networks that will promote systems change? 

· What is the role of storytelling in crossing boundaries? 

· How do you engage emerging community leaders over time with technology and other strategies? 

· What do we know about the value of online social networks to change behavior/influence careers?

Networks and Organizations
· How does the emergence and strengthening of networks change the role of organizations and organizational leaders in systems change? 

· What does "good" organizational behavior look like in a network for systems change? 

· Would there be a way to look at overlapping organizational networks (overlapping in terms of focus on issues) to facilitate accelerated systems change? 

· How can interorganizational networks affect systems change?

Network Mapping
· Could network maps be used as a recruitment strategy to identify bridgers and bonders? 

· Can network maps be used as an evaluation tool?

· How could network maps help us identify and leverage existing networks as an alternative to trying to build new networks of program graduates? 

· How can network maps be connected visually and technologically to pictures/stories/examples? Examples/case studies of systems change that can help grassroots communities understand. 

Communication 

· How do we illustrate “systems change” in ways that community members grasp?

Technology and Systems Change

· How is internet technology impacting systems change?

· What are the ramifications of the digital divide for systems change?

· In what ways can the FaceBook/MySpace phenomenon be used by those creating leadership development programs/experiences to influence systems change?

Evaluation and Results
· How do we best evaluate the impact of strengthening and developing networks? 

· How do our desired outcomes relate to concrete health outcomes of a population? 

