CSIX Survey Results

(30 respondents; 73% first-timers and 27% attended CS before)
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Average Rating of Various Elemets of CS IX for Overall Learning Experience
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Mix of people who attended


Overall design of the gathering


Use of a mixed team of facilitators


Odin Zackman's facilitation


Diane Johnson-McCarthy's facilitation


Conversation Catalyst/Small group work -- Bill Traynor


Conversation Catalyst/Small group work -- Rinku Sen


Conversation Catalyst -- Taj James


Open Space introduction


Open Space facilitation


Open Space content


Integration of imagery and art


Attention to different learning styles


The pacing of the gathering as a whole


Dinner at Le Cheval


Dine-arounds


Unstructured time


Physical space and location







Comments:
· Was there any unstructured time? Felt a little packed at times. Interestingly enough because I'm from the Bay area it seemed more like a regular conference and less like a "gathering"


· I was disappointed that there weren't more people of color in the group, and that we shied away from some the topics related to racism that Rinku brought up. It might have been helpful for some of the design team to have taken on hosting key questions from the conversation catalysts as a way of assuring that those conversations continued and we didn't sink back to our worries-of-the-day.


· Open space introduction went on way too long; topic nominators/hosts could have been coached better to describe the individual topics


· It felt like the design was a little too loose. I think it would have been helpful to have some pre-designed workshops mixed with the open space sessions. Many of the sessions ended up being small conversations among 3 people or so - which is great - but one expects more from these type of gatherings. Also I think it would have helped to see open space repeat itself, perhaps on two consecutive afternoons rather than having it as an all day affair.


· I liked the space, location easily accessible.


· Great experience. Great location. Thanks to hosts! Would like to suggest that unstructured time, or rather the pacing of the agenda get a bit more attention. Even though one is free to step out from the agenda, there is so much valuable exchange that it is difficult to take that break and reflect/process when you need to immediately after a session. Don't exactly have a reccomendation for what to do. Just thought I'd share my experience.


· Fewer younger people than in year's past


· The hotel space was better than expected - but the guest rooms are starting to get worn and smelly. Lets go back to SF!


· outstanding event


· My comments around the conversation catalysts have to do with 1. the awkwardness of the followup conversations prompted by both speakers (especially Bill) and 2. how off topic they both felt considering our focal question of sustaining and igniting leadership in social justice. Granted they are both social justice issues- igniting and sustaining wasn't a focus of either presentation. I think there was a missed opportunity here to build on the real momentum of the group. I also hold the strong opinion that a catalyst speaker should be present for the entire conference and that our container should be maintained (eg. we make agreements as a community and people are there when we make them and they stay to support the realization of them). It's my bias around sacred space, building trust and truly honoring community agreements.


· I was grateful for the opportunity to participate. A few suggestions:

+ If you do allow participants to come for only part of the conference, I suggest spending time each day creating a loving container for difficult conversations. As a participant who joined the conversation on the second day, I was at a loss for initiating a follow-up to Rinku's excellent presentation.

+ I also suggest that facilitators be prepared to model how to follow-up on conversations about racism or other forms of oppression. For instance, it might have helped for a facilitator to post a follow-up discussion to Rinku's speech as an introductory example on the Open Space wall

+ A multiracial facilitating team is great, but it felt rather disruptive to having a safe container for conversation when Diane stepped out of her role to confront a participant and participate in the white elephant pantomime.
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know before
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leadership

Try some new things in

your work

Reflect and recharge

Share, test, and deepen

your approaches to

leadership development

Learn about the resources

of the Leadership Learning

Community


Other

· The power of these types of gatherings is always the folks who i meet, that was fantastic


· I only attended one day so I felt a bit disjointed with where everything had been and where it was at.


· Found peer sharing from folks met during table discussions very valuable. Plan to follow up and continue seeking their insights.


· I was only able to attend the first day, so I hope to follow up with both content and resources.

· Conversation catalyst discussion time ought to be a bit longer and perhaps use the world cafe style...


· more about how LLC can work with your org.
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Recommend Creating Space to other leadership

development colleagues

Attend future Creating Space meetings

Visit the LLC website

Join the LLC social networking community

Access and contribute to the Creating Space IX Wiki

Participate in LLC learning circles

Hire LLC as a consulting partner


Other

· I found the explanation of the WIKI very interesting. Technology is not my strength, but I may venture to explore it. I see CS as an opportunity to share and learn, and then go back to your local space to continue work with new insights. Not sure how to use LLC on an ongoing basis. The info/comments posted to website often seems remote to what I'm working on. It could be the non-personal feel itself. I get more from face to face exchange like CS.

· As a consultant, more likely to see LLC as a partnering organization for leadership development.

partner with LLC on joint projects

· What did you value most about CS IX?

· open space


· The conversations and connections I made with participants


· I was able to see the work I am doing through a  new lens of leadership development.



· The opportunity to be with such talented and experienced people working on these issues and discuss some of the pressing topics with them


· The ability to be able to network with other people who run leadership programs as well as academics and funders who care about nonprofit leadership development.


· Aside from connections with attendees, Bill's presentation was excellent and Taj was a very strong "bookend" to close.


· Meeting folks, and connecting in really personal ways - beyond the professional.


· raising uncomfortable issues


· the conversation catalysts and the networking


· Conversation Catalysts


· Rinku Sen's speech and take home lessons


· small group discussions, partly because it is easier for me to speak and share in small groups. Plus you connect with others more easily as you are able to respond to each other's comments.


· format and people


· Willingness to innovate and be inventive


· Mix of the folks.


· the conversation catalysts and opportunities to work intergenerationally


· OH MY GOD did I love the open space format (my first exposure), the co-facilitation of Odin and Diane, the hard work and intention of the committee that made it so, the sponsorship of LLC, the idea of the conversation catalyst which I feel could be better executed but was great in principle, SO SO MUCH. This was a life change conference for me. Thank you.


· Several of the participants offered very valuable information during Open Space. Rinku's presentation was phenomenal.


· One-on-one and small group conversations with amazing people doing different experiments in leadership.


· Time out of busy schedule to reflect deeply.

· shared values of attendees


· relationship buidling, hearing about other programs, open space conversations.

What insight(s) did you have about your work that has continued to resonate with you since attending Creating Space? Has this insight influenced your leadership development work in any specific way?

· The need to continue to build and develop quality relationships with my team and colleagues doing this work


· I was inspired by speaking with some about how I

· I will approach evaluation and how I will present what I am doing with my organization as contributing to a community-based form of leadership development toward the specific ends of sustainable communities.


· As usual, it's all sitting on my desk wishing I would look at it again but the daily work is taking precedent.


· That we have built a pretty good program with a lot of care and attention. Also, that we have built inner work practice to be included throughout our program.


· The discussion about the role of reciprocity in driving sustainable, collective change was inspiring to hear. I have repeated this story multiple times to others, and this and other insights from Creating Space have served to validate our direction and instincts.


· Traynor's comment 'form follows function' is a helpful reminder.

· Organizing for social justice from an approach based on love for people. Accepting my own role as a leader and not merely an organizer building leaders.


· Inviting all to participate


· I must I-google and get on face book.


· lack of consensus among my peers about issues of privilege and how they play out among us


· As an organizational coach trained in a co-active model I am FLOORED that coaching/leadership schools don't use an open space format instead of traditional conference models (eg. International Coaching Federation). So there are many wheels turning for me here. I plan to bring this format to my systems coaching school to see how we might use it to address organizational health (and leadership) from a co-creative/systems approach.

· I have several takeaways from reflecting on how Open Space and the racial justice discussion were facilitated.


· It is important to meet in highly diverse groups, take time to create relationships and tell our stories, not make assumptions about safety and feeling welcomed, and to hold ourselves gently when we make mistakes.

· Clarity re: social marketing of the key idea of Reciprocity. Simplify and allow people to relate to their own values and needs

What would you recommend for future Creating Space meetings?

· Having it in a location that requires everyone to be together for the entire gathering, a more retreat-like orientation


· More time to learn about different programs or even see or hear different rituals or artifacts that are used in different programs


· TOPICS: examining/unpacking roles of such values as reciprocity and honoring relationships in achieving collective change; the role of spirituality/source/purpose; redefining the role of money in communities and relationships; using cultural traditions and expressions to describe visions and dreams. SITE VISIT to community group(s), which would have been relatively easy in the Bay Area


· A way to insert more of the sharing from small group discussions to the larger group summaries. Perhaps there is a way to capture and record this as well to reflect the range of discussion/thought.

· Because of the diversity of participants, finding a way to bridge the various sectors in the room would be good and may require a more active role by people in "community weaver" roles. It think are participants that have experience or know enough folks to be able to "cross boundaries".


· Find new tools beyond those we have ever used before -- dare to be even more innovative


· Different hotel please


· a few more schoalrs/researchers

· work on white privilege and how to address it in our work -- not just because this is of interest to me but because we as a group have different analyses that would be helpful to explore -- great learning for me, and perhaps others

· More small group discussions that can continue without moving through a schedule. More story telling between people about their experiences and ideas.


· Do not switch focus with multiple "conversation catalysts". Single, deep focus for a 2 day event.


· more time! It felt like it was over before it began. Even more creative stuff.

Is there anything else you want to share?

· THANK YOU for creating this important, amazing space/opportunity.

· Nice job; thanks, Bella! Sorry we weren't able to have more of Deborah's time. (Hope you are on the mend!)


· I am looking forward to the next Creating Spaces conference. Great work and thank you for all you do!


· Thanks for all your hard work in putting this gathering together!


· Great job and thanks to the design committee!


· I really appreciated the mix of ages at Open Space -- but wish we had been able to deepen our collective learning about technology and its pros and cons as tools for both oppression and freedom. So much is assumed and untested

· Just, thank you again.


· Experiment with some different kinds of dialogues allowing people to go deeper in smaller groups.
