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creating space
learning events
milestones
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Board Expansion Project

1st LLC Executive
Committee Board Formed 1st Board Retreat

4 Board Terms End - 6 New

Staff Size

Creating Space I:
Continuous Learning Exchange

Creating Space II:
Moving from Individual Intelligence
to Collective Wisdom

Creating Space III:
What if Leadership is the Space Between Us?

Creating Space IV:
Becoming More Reflective L.D.
Practitioners Individually & Collectively

Creating Space V:
What Are We Learning About the Role
of Leadership Development in Social Change?

Creating Space VI:
Creating a More Diverse Leadership Culture
Supporting Innovation & Social Change

Creating Space VII:
Aligning Values & Leadership Practice

Creating Space VIII:
Working Together: Exploring the
Collective Nature of Leadership

Eval: Advancing Our 
Knowledge About Evaluating L.D.

Eval: What Do We Know
About How to Evaluate L.D. Kellogg Evaluation Scan

Eval: Measuring Personal 
Transformation &  Social Impact

Bridge & Intercultural
Youth Leadership Project

Bay Area 
Gatherings

Leadership 
Funders Fora

Eval: Developing a Common Learning Agenda

Eval: Evaluating Social/Systemic Change Strategies

Eval: Capturing the Impact of L.D.

Eval: Evaluation & Cross-Program Learning for 
Interconnections btwn. Individual & Community Change

Eval: Connecting, Synthesizing
Integrating, Pt. 2

Eval: Understanding Personal Transformation &
Links to Org, Community & System Change

Eval: Synthesizing Across Evaluations

Eval & Funders: Multi-Culti Evalution & L.D.

Eval & Funders: Understanding &
Evaluating Collective Leadership

Eval: Understanding & Evaluating
Collective Leadership, Part 2

Regionals:
Boston, NYC
DC, SFBay

Cross-Alumni
Spirituality Project

Violence Prevention
Initiative Evaluation

1st Boston 
Learning Circle

Boston: L.D. &
New Paradigms

Boundary Crossing Project Boston: Creating a Shared
Learning Agenda

Boston: Supporting Leaders in Comm.
of Color & Immigrant Communities

Boston: Leading in
Diverse Communities

Boston: Youth Leadership Development Boston: Evaluating the Emergence 
of Leadership within Networks & 
Communites of Practice

GrantCraft Guide
L.D. Funding

Social Med & Ldrshp Lab

X-Alumni Retreat

Handbook of L.D. Evaluation & Companion Site

SFBay: Why a Learning Circle

SFBay: About an Eval Model

SFBay: Case Study—Dev. of 
Sierra Health Model

SFBay: Alumni Lessons

SFBay: Reflective Processes

SFBay: Youth Leadership w/ Homey

SFBay: Aikido & Lessons for LD

SFBay: Joint Mtg. w/ NCG on LD in Area

SFBay: Learning Styles & Leadership

SFBay: Gen. Theory of Ldrshp

SFBay: Consultative Session w/
CTFC - Zero Divide Fellowship

SFBay: 9/11 & LD work

SFBay: Scan of Eval Discussion

SFBay: PoCs, LD & “Pipeline”

SFBay: Multiple Styles of Ldrshp

Working Session: From Multiple 
Styles to Open LD Model

SFBay: Self-Assessment Tools

SFBay: Using Video in Change Theory & Eval

SFBay: Collective Ldrshp

SFBay: Social Technology

SFBay: Communities of Practice & Learning

SFBay: LD & Coaching

SFBay: Salon on War

SFBay: Multi-Culti Eval

Learning Communities Lab

X-Alumni Gathering

Health: Retreat Health: Web-based Case Study

Eval & Funders: LD Prgrm Fiscal Costs

Meta-Scan Gathering

Missing or Incomplete
Circle Information

•  New York
•  D.C.
•  Alumni

Change Agents in American South (CAAS)

CAAS: Region 1

CAAS: Region 2

CAAS: Region 3

Tides Open Space Fac.

Tides Open Space Fac.

Echoing Green - Evaluation 20k

Haas, Jr. - L.D. Forum & Resources 15k

AECF - LLC Sustainability 40k

Winds of Change - Gen. Support 15k

Ca. Wellness - L.D. Info. Xchange 30k

Rockefeller - Web 50k

Ford - Web & Gen 50k

Kellogg - Gen & Dissemination 50k

Rockefeller - Activity Expansion 100k

Haas, Jr. - Gen. Supp. 20k

Ford - Web & Gen. Supp. 50k

CA Wellness - VPI Evaluation 300k

Ford - GrantCraft Guide 17.5k

Packard - LLC Strat Plan Retreat 18.6k

Sierra Health - Circle Training & Gen. 15k

AECF LLC Sustainability 50k

(2000)

(2002)

(2001)

AECF - LLC Sustainability 75k

Packard (2yr.) - Tool & Product Dev. 200k

S.H. Cowell - Grantee Wkshp 5k

S.H. Cowell - L.D. Res. Dev. 25k

Kaufman - Web, KB & Creating Space 50k

Development Guild - Gates/Packard Eval 49k

AECF - Lrn Comm Dev. 75k

Haas, Jr. - Gen, Circle & Dissmination 20k

TCE - Creating Space 25k

(2003)

(2004)

AECF - Ldrshp. Cap. Bldg. Scan 15k

AECF - Diversity & “Pipeline” 50K

DC Roundtable - L.D. Scan 22k

KFLA - X-prgrm Alumni Collab 5k

TCE (2yr.) - CA Health Ldrshp. Cap. 250k

Rockefeller - X-prgrm Alumni Collab 50k

(2005)

WKKF - LD Lrning & Collaboration 15k

AECF - Sustaining diverse talent in sector 65k

Packard - Future Leaders strategy 50k

NWAF/Ford Family - LD Funders Event 15k

RWJF - Health Ldrshp Cap. Scan 41k

Haas, Jr. - Build & Dissem LD knowledge 25k

WKKF - LLC  Evaluation 92k

Gates - Global Health LD Prgrms Scan 30k

TCE - L.D. Youth, Senior Immigrant 99k

Blandin - Consultative Session 7k

Haas, Jr. - LD Rsrch & Dissem 25k

S.H. Cowell - Web Dev. 25k

WKKF - LLC Cap. Bldg. 204k

Babcock - CS & LD Cap. in South 10k

WKKF/Ctrpoint - Honorarium 4k

TCE - Pt. 1 Boundary Xing Eval 79k

Packard - CA Repro. Rights Orgs 5k

Global Fund for Women - Evaluation of Grantmaking 50k

(2006)

(2007)

CFILC - Design Frame & Structure of DLI Program 26k

Indiana Ldrshp Assoc. - Lrng Lab, Collective Ldrshp 3k

UCB/ELP/Beahrs - Eval of Global Env. Ldrshp Prgrm 36k

TCE - Phase II of Boundary Xing L.D. Evaluation 75k

Hunt Alternatives Fund - Social Media & Ldrshp Lab 2.3k

Haas, Jr. - Rsrch & Dissem. L.D. Practices 25k

AECF - CS Learning & Reflection Piece 10k

WKKF - Expand Impact of L.D. Investiments 276k

RWJF (2 yr) Hlth Ldrshp Netwrk Bldg & Lrning & Tech 255k

Packard - Inform/Advance L.D. Strat. Implementation 50k

Formal LLC Launch
(9/00)

501(c)3 Research Strategic Plan
Implementation Internal Evaluation & Circle Case Studies LLC “Rebranding”

Tool 
Convergence

IT OverhaulNew Site Beta

New Site Plan

Wikimania!
IT Infrastructure Technology Planning

Website Launch

Soc. Media
& Leadership


