“Expanding Pathways to Leadership and Civic Engagement”
On the afternoon of April 25, 2008 Success A New Beginning, Inc created a space and opportunity to regenerate the conversation about expanding pathways to leadership and civic engagement and establishing a Leadership Learning Community in Los Angeles. 

Using open space technology and the Technology of Participation, SANBI hosted the first of three “Community Conversations” were a group of students, instructors, and community based organizations, representing various and sectors of Los Angeles, were invited to build relationships based upon their shared work and understandings, and to share their interest in creating an ongoing learning community.

The following invited Speakers shared various perspectives on Leadership and civic engagement:

a. Reverend Lon Burns – Director of Development, Boojum Institute of Experiential Education 

b. Leonard McNeil – Vice-Mayor, City of San Pablo, CA

c. Martha Sanchez – Fellow, Non-Traditional Leadership Institute and student, LATTC

d. Kyleen Cossey – Southern California District Manager, The Ken Blanchard Companies.

e. Alan Richards – Fellow, Non-Traditional Leadership Institute and student, LATTC

f. Elissa Perry – Community Learning Director, Leadership Learning Community

Jah’Shams Abdul-Mu’min, Chief Executive Officer, Success “A New Beginning” begin the meeting by asking each participant to introduce themselves by sharing their Name, their organization or institution, and at least “One Good Thing”. Jah’Shams introduced the President of the Los Angeles Trade Technical College and each of the other speakers:

Dr. Roland "Chip" Chapdelaine, President of Los Angeles Trade Technical College, welcomed the attendees and shared aspects of his own leadership journey and talked about the 83-year tradition of Los Angeles Trade Technical College providing a comprehensive, and well- respected public community college mission of innovation, civic engagement, and leadership. 

Reverend Lon Burns, Director of Development, Boojum Institute of Experiential Education (Advisory Board, Success A New Beginning) spoke about the importance of education, leadership development, and civic engagement. 


Leonard McNeil, Vice-Mayor, City of San Pablo, CA talked about deliberative democracy as a tool to build community consensus and civic participation.

Martha Sanchez, Student and Fellow, Non-Traditional Leadership Institute shared how she became a subject in Presidential hopeful Senator Barack Obama’s speech about working to bridge the ongoing "black-brown divide.

Kyleen Cossey, Southern California District Manager, The Ken Blanchard Companies talked about her company’s work in developing high performing teams, and their work in the Battle Creek community to reduce gang violence.

Alan Richards, Student and Fellow, Non-Traditional Leadership Institute shared his experience interviewing the Honorable Judge Thelton E. Henderson.

Elissa Perry, Learning Evangelist & Connector of Thinking and Action, The Leadership Learning Community explained the purpose of the Leadership Learning Community and ways to get involved including learning circles, learning labs and Creating Space.

Jah’Shams concluded the afternoon meeting by discussing the role of Success “A New Beginning” and the benefits of establishing a Leadership Learning Community in Los Angeles. The meeting was then open for community conversation and questions. 

Participants were given evaluation survey to offer feedback. The responses from the guests are reflected in the attached document entitled LLC Feedback.


In general the response to the meeting was positive from participants. The meeting facilities were excellent, the location was convenient, and provided ample space to network. The college is agreeable to serving as an ongoing site for future meetings.

The following suggestions were provided to improve the meeting: 

· Video tape the meetings so we can share with those unable to attend. 

· Provide more opportunities for interested persons to present topics to better balance the meeting. 

· Solicit advance questions so the Q&A session has topics to start from. 

· Provide question cards at the tables so participants can submit topics for the next meeting

The next meeting will be on August 21 at 12:00 pm. 

The post session was facilitated by using the Technology of Participation’s four stages of Observation, Reflections, Interpretations, and Decisional (O.R.I.D.) process.  Using O.R.I.D. as an evaluation tool participants were invited to view several short films and interviews produced by The Global Oneness Project (www.globalonenessproject.org). The films and interviews highlighted the stories of non-traditional leaders in various communities in the U.S. and around the world. Our intent was to promote the benefits of dialogue through storytelling. Following the screening, guests were asked to participate in a discussion using a Tool for Community Enhancement.
The discussions revealed insights the participants had regarding the universality of the passion and commitment of people who serve others. Some of the comments are captured in the attached document entitled: People’s Grocery, Barrio de Paz, and Oneness is Abundance. 

Attendees left the meetings motivated, inspired and ready to attend the next meeting.

