Leadership Development Strategy Matrix

	
	
	Goal of Development Effort

	
	
	Individual Capacity 
	Team Capacity
	Organization-al Capacity
	Community Capacity
	System Capacity

	Level 

of

 System Targeted
	Individ-uals
	1. Develop capacity of individuals for personal mastery
	2. Develop capacity of individuals to work with groups, lead teams
	3. Develop capacity of individuals to lead organizations
	4. Develop capacity of individuals to collaborate across organizations
	5. Develop capacity of individuals to lead systemic change

	
	Teams


	6. Develop capacity of teams to support individual development of team members
	7. Develop capacity of teams to be effective at meeting their goals
	8. Develop capacity of teams to exercise leadership in organizations
	9. Build the capacity of teams to work across organizations
	10. Build the capacity of teams to lead system change

	
	Organi-zations
	11. Develop capacity of organizations to support internal individual develoment 
	12. Develop capacity of organizations to foster effective teams
	13. Develop capacity of organizations to be effective
	14. Develop capacity of organizations to work with one another
	15. Build capacity of organizations  for collectively leading systemic change 

	
	Com-munities
	16. Develop capacity of communities to support individual development of individual members of that community
	17. Foster community capacity for supporting groups, teams within the community
	18. Build capacity of communities to develop  organizations that sustain community well-being
	19. Build the capacity of communities to work together toward common goals
	20. Build capacity of communities for creating and organizing social-change movements

	
	Fields of Practice
	21. Develop capacity of individuals to advance  leadership of a field of practice 
	22. Build capacity of teams to contribute to the field of practice
	23. Build capacity of professional associations to improve the field
	24. Build capacity of fields of practice to disseminate knowledge
	25. Build capacity to influence system-wide policy and practices


� Adapted from a 3x3 framework that was originally published in a report by Grantmakers for Effective Organizations, Leadership Vol.1 (Hubbard, 2005, p.16), and subsequently expanded to a 4x4 matrix by Claire Reinelt of Leadership Learning Communities. (See the endnote above.) 





