DC Leadership Learning Circle Re-Launch

Exploring the Nature of Collective Leadership

July 17, 2007
Part I
Presentation on Collective Leadership from Kwesi Rollins (See attached PowerPoint)

Four Stages of Collective Leadership adapted from Kellogg Leadership for Community Change (KLCC)
· Stage 1 – Build Trust

· Stage 2 – Co-construct Vision and Strategic Plan

· Stage 3 – Act Together

· Stage 4 – Deepen, Sustain and Make the Work a Way of Life

Part II

Collective Leadership Discussion
What must be in place to cultivate collective leadership?

· Little focus is placed on communication skills (or soft skills) when discussing leadership; meaning all aspects of communication, those skills not explicitly taught in school
· Group must learn to communicate, especially in the trust building stage, people have to learn to talk to one another

· Modern technology offers vehicle for new ways of connecting to others
· Trust-building is important; face-to-face contact must be a main focus

· People do not check-in and facilitate connections.  This compromises the integrity (when there is a loose structure).  The facilitators and participants must have the goal of engaging everyone.  We have to develop individual leadership instead of the leader-follower dynamic.
· Developing fellowship between group members is important
· Work backward for success. If we have collective leadership what would we see: shared vision and shared/measurable goals -- Part of the job of the leader is to make the difficult goals easy and attainable
· Training collective leaders means organization changes and change to what people expect
· Work is about transforming and helping groups; Individual nonprofits are recognizing the need for collaboration and the importance of individuals in this role

· The ability to work together as a group requires teamwork and work across boundaries
· Have people understand the value of the whole.  How do we as a collective impact change, each group should be making a big impact 
· Collective leadership can involve doing strategic planning and have a hired consultant to create a strategy to have everyone involved; developing a collective language in the organization with the staff and stakeholders in an important part of the process

· There is a new set of skills necessary for building collective leadership in the modern age.  Young people have a lot to share in this area.  How do we make the case for progress?   How do we understand and speak to collective issues – must develop shared purpose and goals.
· Sharing leadership can represent a loss to many people.  Must communicate the payoff/rewards in this leadership style to others
· Nonprofits have high turnover rates and collective leadership can address this and the reluctance of leadership to invest in people who will leave
Part III

Cultivating the DC Leadership Learning Circle
· Establishing the Norms for the DC Circle



How often should we meet?



Begin with quarterly meetings to establish community


How should we communicate?




Wikis at www.leadershiplearning.org 



How will we harvest shared wisdom?




Two people could take notes at each gathering

IEL will be responsible for uploading to Wiki and sharing with the community



Who else needs to be at the table?




Names will be sent to IEL staff
· Recommended Topics for Future Meetings (vote prior to meeting)


Consensus-Building



Strategic Communications



Evaluation and Assessment

