Protocol Development

Beahrs ELP

Individual Episodic

· What knowledge did you acquire during the 3-week training that influenced the direction of your education or career?

· What tools and/or processes did you learn that increased your effectiveness to address complex environmental problems? How and with whom have you used those tools?

· What changes in your education or career have happened since the training?  How did participation in the ELP influence or support the education or career directions that you have pursued?

Individual Developmental

· Who are you collaborating with in other disciplines or in other sectors to address the environmental problems you care about?
· How are these collaborations working?  What’s difficult?
· What have you been able to accomplish?  

· Is that learning leading to new ideas or collaborations to address environmental and social sustainability?  What creative solutions are being developed?

Individual Transformative

· Do you feel more confident to stand up and challenge the way things have been done before?  What supports you to take these risks?  What prevents you from taking these risks?

· Since participating in ELP have you come to see environmental and social sustainability issues in new ways?  How?  Are you doing things differently as a result?  What?

· What are the most daunting challenges that lie before you and others as you seek to solve environmental problems? How do you imagine addressing that challenge?

Organizational Episodic

· Have you partnered with UC Berkeley faculty or Haas Business School students on any projects?

· If yes, what new knowledge was generated by this project?

Organizational Developmental

· Who are the diverse stakeholders (e.g., individuals and organizations) that your organization works with? In other disciplines? In different sectors?

· What forums have you created to have dialogues, make decisions, take joint action, or reflect on what you are learning about solving complex environmental and social problems?

· Have you and your colleagues discussed forming a regional center that could provide training in sustainable development and the environment?  What is the need for in-country training?  What efforts have been made to develop in-country training? What are the challenges?

Organizational Transformative

· How widely known is the Beahrs ELP program among people at the organization where you work?  

· How widely known is Beahrs ELP among government officials, academics, citizens groups, media leaders, business leaders, in-country environmental NGOs, among people working with international environmental organizations?

Societal/Community Episodic

· What national, regional, or international forums are you participating in that seek to promote environmental and social sustainability?

· How do you participate in these forums? What has been their value for you personally and for your work?

· Who else needs to be present in these forums to even more successfully take on solving complex environmental problems?  What efforts are being made to reach out and engage them? What boundaries need to be crossed?

Societal/Community Developmental

· Have you introduced people who are part of your networks to other ELP alumni? Have you met people in their networks?

· Have these networks of people (and organizations) collaborated to positively impact environmental and social problems?  If so, how?

Societal/Community Transformative

· Have there been any local, national or regional policies enacted that improve or have the potential to improve the environmental and social sustainability? If so, what are you most excited about?

· Who worked together to enact those policies? What was your role or your organization’s role?

· What do you think is the most important environmental challenge that your country faces? What are the costs of solving this problem? What are the costs to the country of not solving it?

About the Beahrs ELP  

· Did the design of the Beahrs ELP give you the knowledge, tools, and relationships you needed to more effectively address complex cross-sectoral and interdisciplinary environmental problems? 

· How well does the program model cross-sectoral and interdisciplinary approaches?

· In what ways, if any, do you wish ELP had helped you further develop your capacity to address complex environmental problems?

· Who benefits most from the ELP program as it is currently structured?   Is the value of offering this program at UC Berkeley being fully tapped?  What would enhance the contribution UC Berkeley makes to this program?

· Besides ELP, what other supports or training have you found that has helped you address environmental and social problems? 

