WPC Conference, April 2009

Excerpt from leadership survey

CAPD and MP Associates


People use terms in different ways.  For each term below, please choose the one response that best fits your use of the term as defined here (please see www.racialequitytools.org for sources and more information re definitions) 
	TERMS and DEFINTIONS
	I use this term in my work, pretty much as defined

1
	I use this term in my work, but with a different definition

2
	I am familiar with this term, but do not use this term in my work

3
	I am not familiar with this term

4

	Diversity: a term used to describe the fact that there are differences within and among people, including differences of racial and/or ethnic identity, gender, age, class, sexual orientation and other characteristics.  People sometimes consider diversity an asset, and sometimes a challenge.
	1
	2
	3
	4

	Race Relations: A framework for dealing with the interactions of people from different racial backgrounds, often with a commitment to deal cooperatively with common concerns.  Efforts focused on race relations often acknowledge conflicts among groups, and strive to create conditions of harmony and respect within a culturally diverse society
	1
	2
	3
	4

	Structural Racism: An analytic framework that identifies aspects of our history and culture that have allowed the privileges associated with “whiteness” and the disadvantages associated with “color” to endure and adapt over time.  Such an analysis often points out ways in which public policies and institutional practices contribute to inequitable racial outcomes.  It may also lay out assumptions and stereotypes that are embedded in our culture that serve to legitimize racial inequities.
	1
	2
	3
	4

	White Privilege: The unearned set of advantages, entitlements, benefits and choices bestowed on people solely because they are white.  Generally, white people who experience such privilege do so without being conscious of it.
	1
	2
	3
	4

	GLBTQ Issues: (Gay, Lesbian, Bisexual,Transgender/Transsexual and Queer or Questioning).  All of the issues (the on-going struggle for basic civil rights, the ever-present threat of physical violence, continuing economic marginalization in some communities, etc.) that surround questions of sexual orientation, particularly for people of color.
	1
	2
	3
	4


Among the issues some leadership programs address are: diversity, race relations, oppression, structural racism, institutional racism, white privilege, immigrant and refugee concerns and GLBTQ concerns.  If you are not involved in a leadership effort, please answer for your activism or related work more generally. 

Choose a number from 1-5 indicating your level of agreement with each statement, with 1 being “strongly disagree” and 5 being “strongly agree”.    In COLUMN A: choose a number that expresses your intentions.   In COLUMN B: choose a number that expresses how successful you have been.

	STATEMENT
	COLUMN A

We would consider our effort a success if: 

1= strongly disagree

5 = strongly agree
	COLUMN B

Our effort has been successful in helping:

1 = strongly disagree

5 = strongly agree

	1. Participants play an active role in bringing up these issues or taking action within their sector, field, community, etc.
	    1     2     3     4     5
	    1     2     3     4     5

	2. Participants develop relationships across race and ethnic groups
	    1     2     3     4     5
	    1     2     3     4     5

	3. Participants leave the program with a basic knowledge of race and racism
	    1     2     3     4     5
	    1     2     3     4     5

	4. Participants leave the program with a basic knowledge of structural racism
	    1     2     3     4     5
	    1     2     3     4     5

	5. Participants leave the program with a basic knowledge of white privilege
	    1     2     3     4     5
	    1     2     3     4     5

	6. Participants become confident talking about these issues with others
	    1     2     3     4     5
	    1     2     3     4     5

	7. Participants become confident applying these issues in policy discussions
	    1     2     3     4     5
	    1     2     3     4     5

	8. Participants become able (and willing) to hold up the mirror to their own organizations
	    1     2     3     4     5
	    1     2     3     4     5

	9. Participants take an active role in creating more equitable organizations
	    1     2     3     4     5

	    1     2     3     4     5


